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Phase 1 - Concept 

A Twitter description  

St Mary’s Church website is an online platform providing with information that you may need to 

know about the parish. 

Problem Statement 

There are a couple of problems with the current church website. It looks outdated in terms of 

general appearance, format and lack of having mobile-first website and lack of navigation. When 

users reach a site, they should have no problem browsing the menu and finding the information that 

they need. The site should have a clear layout.  If the page is crowded with information, graphics, it 

takes longer to load and becomes harder to read. If the page is cluttered, it’s hard to navigate, then 

it might cause visitors to leave. 

Unique Selling point 

The USP proposition of this website is having easy accessible content, giving a better user experience 

by making it easy to navigate. 

Business and Cultural Context 

Description of the niche 

Over the past few years, many public places including places of worship were closed due to 

pandemic. The situations all of us went through was quite challenging for the community and 

congregation, it was hard to get in touch with friends from church and get a hold of other church 

members and tough to communicate critical updates with everyone efficiently. Almost all of us 

relied on going digital, the churches conducted virtual meetings, send updates via social media, etc. 

So, it’s important to have a website for our congregation because there are many positive effects of 

having a church website with all the information on site everyone can access anytime from 

anywhere, keeping in touch with the community would be easy via chatbots, getting updates by 

checking the website about what’s going on within the weeks and many more. 

SWOT Analysis 

Strengths Weaknesses 

- Have some knowledge of front end coding 
HTML  & CSS 

- Have the enough budget to get hosting & 
domain  

- Relevant contents are ready to be migrated 
- Got permission from church PCC members  

- Not well versed in backend technologies 
such as php, mysql 

- Not enough knowledge on UX & &UI  
- Complicate user journeys 
- Not mobile optimised 
- Old-fashion design 
- No navigation 

Opportunities Threats 

- Positive changes in community 
- New technologies for improving user 

experience 
- New website design trends 

- Change in website requirements 
- New browser software 
- Competitors might copy ideas  

 



 

Research 

Analysis of existing church website  

 

Introduction 

https://stmarysbedfont.org.uk/ is a website about St Mary’s Church in Bedfont.  The purpose of this 

analysis is to find out about some key factors that influencing the usability of the current website in 

terms of SEO, visual design, page load speed, use of social media and revenue generated by the 

website and all the things that needs to be changed or can be improved in the new website. 

Visual Design and Brand 

Logo and Favicon 

The website has a logo at the top left corner of the page with Church of England CE symbol 

combined with the wording Diocese of London Kensington Area. Even though it represents that the 

parish is the part of the Church of England denomination but it doesn’t have a specific brand of its 

own.  

 

FIGURE 1EXITING CHURCH LOGO WITH COLOURS USED 

 

https://stmarysbedfont.org.uk/


 

The website has a favicon with a Church of England Symbol and this helps visitor to locate the page 

easier when they have multiple tabs open but in my opinion it doesn’t represent its brand of its own 

as in the logo. 

 

FIGURE 2EXISTING FAVICON 

 

Logo and favicon can help improve a website’s visibility. As favicon and logo are important for users 

bookmarking the website, it’s important to make sure they are consistent with the brand. 

Colour Scheme on Webpage 

The font colour used on the page is black and the background colour is purple, the colour 

combinations passed the minimum readability requirements when analysed with a contrast checker 

with a ratio of 13.64:1. 

 

FIGURE 3FONT COLOUR & BACKGROUND COLOUR CONTRAST ON EXISTING WEBSITE 



 

Layout and navigation 

Overall layout looks all cluttered without having enough spacing between paragraphs, after headings 

and sub-headings. The page is not responsive when viewing on mobile and doesn’t have navigation.  

 

 

FIGURE 4EXISTING CHURCH WEBSITE ON DESKTOP VIEW 

 

  



Phase 2 – Planning 

Commodity  

User Personas  

I’ve interviewed a few people using a list of questions recommended by (Joe, 2018). 

For people who were already part of the church 

 How and where did you first hear about the church? 

 How would you describe the church to a friend? 

 What do you think makes the church different from the other churches that you have been 

to? 

 How would you describe it to someone who wasn’t a Christian? 

 If you were moving to another town or city, how would you go about finding a new church? 

 How do you find out what is going on in the life of the church? 

 How do you think that the church could communicate with you better? 

For people who were not a part of the church 

 Have you heard of this church? How/where did you hear about it? 

 How might you describe it to a friend from what you know about it? 

 If you were thinking about coming along how would you find out more about it? 

 Have you visited the church website? What did you use it for? 

Based on my interview responses, I came up with set of three main audiences, who all had a 

different set of needs and based on these I’ve created 3 user personas as follows. 

 

Church seekers 

 

FIGURE 5CHURCH SEEKER 



A married couple, James 29-years-old, a Graphic designer and Rachael 28-years-old, a high school 

teacher, they’ve just relocated to Bedfont from Birmingham.  They are believers and looking for a 

church in the nearby area . They’ve been recommended by their neighbour about St Mary’s Church 

and wanted to know where the exact location of the church is, what to expect when they come 

along on Sunday, how to get there and find out about service times. 

 

The invited Friend 

 

FIGURE 6 INVITED FRIEND 

George 45-years-old is a freelance photographer and he’s interested in taking photos of St. Mary’s 

church and he was invited by one of the church members. He need the basic information of when 

and where the church is, and what to expect when he come along on a Sunday, just like James & 

Rachael. 

Church Attendee 

The retired couple Mark 75-year-old & Jane 70-year-old have been members of the church for over 

20 years. As church members they already know everything about the church they need to know. 

But they may want to visit the website to listen back the sermon they missed a few weeks back, or 

want to read the newsletters or want to donate through the website. 



 
FIGURE 7 CHURCH ATTENDEE 

 

 

Firmness 

Introduction 

This is the phase where I’ve considered all the technical underpinnings of the project, describing the 

technologies that I’ve used such as choosing the domain name, hosting platform, choices of front 

end and server-side technologies, etc. 

Domain Name 

The domain name is often the very first thing people see before deciding to visit the website 

whether it’s through a search engine or a social channel.  The Church already has a name so 

choosing a domain name for the website was straightforward for me. I’ve used the name St. Mary’s 

plus the location of the church Bedfont and .uk as suffix:  https://stmarysbedfont.uk/ and I believe, 

the domain name is easy to type and with a simple domain name, it’s much easier for visitors to find 

their way back to the church website and it’s easy to remember to share it with others. I’ve bought 

the domain on Google domains and it costs me £10/year.  

Hosting Platform 
According to (Opiah, 2022), the website is only as powerful as the web hosting it receives. That is 

why having a website requires a top quality web hosting service that can provide to our specific 

needs based on the region that we are in, just as much as it needs a good design. The website’s 

https://stmarysbedfont.uk/


success relies greatly on the performance of the web hosting provider, therefore, I’ve researched 

some of the top web hosting service providers based in UK. 

There are different types of hosting that I can choose depending on the nature of the project and my 

own preferences and affordability. As this is a pro bono website, the first thing that pops up in my 

mind was whether to choose a free hosting or the paid one.   

 Some of the web design service, for example UK Churches https://www.ukchurches.co.uk/, the 

company do the designing, building, updating, they also provide the hosting, everything for the 

church, so the client whoever uses their service doesn’t have to worry about anything and the 

starter costs is £216/year and therefore its pricey. 

I’ve considered using free hosting such as 000webhosting, Weebly, Wix and a couple more, but they 

all have their own pros and cons. The common disadvantage of using free hosting plan is that they 

treat the client website as a way to promote their brand, for example, including their logo 

somewhere in the website, in a lot of cases having their brand name as part of the URL. So, it can be 

confusing for website visitors without having unique identity. 

For St. Mary’s Church website, I wanted it to have its own logo, unique branding without any Ads, so 

I’ve decided to use paid hosting and choose SiteGround hosting platform and pointed the domain 

from Google domains to SiteGround. In the future, I have plans to create more websites so, I’ve 

bought the Grow Big plan, this package allows me to create unlimited websites, provides 24/7 fast 

support via Phone, Chat & Tickets, free SSL certificates and more importantly it allows me to create a 

copy of the live website on separate, staging environment with a single click.  

 

CMS (Content Management System) 

I’ve used WordPress content Management System for the website and this is one of the most 

popular with more users than any other CMS. It’s an open source platform with hundreds of free 

and affordable templates that I can customise without having the need to code everything from 

scratch. 

When choosing the theme, I have searched the templates specifically built for churches on 

Themeforest and bought the God Grace theme. This theme has all the functionality a church website 

needs such as sermons, events, includes over 600+ Google Fonts in theme customiser and it’s 

integrated with the WPBakery. This page builder lets the user to create complex layouts of the pages 

and posts with simple drag-n-drop interface. So it’s easy for me to modify and I can customise the 

theme the way I wanted in the easiest way. 

 Pros and Cons of using off-the-shelf vs custom CMS 

There are some advantages & disadvantages of using off-the-shelf vs custom CMS according to 

(Angrynerds.co, 2021). 

Pros of an off-the-shelf CMS 

 Low initial costs 

 Minimal setup and maintenance needed 

https://www.ukchurches.co.uk/


 Plenty of features available in the platform 

 You can find vast amounts of valuable materials provided by other platform users such as 

tutorials, templates, and extensions. 

Cons of an off-the-shelf CMS 

 Might not need all your business needs 

 The costs of using an off-the-shelf platform can quickly grow 

 Adjusting your business processes or tools to fit with the CMS software may be necessary 

 Security issues associated with third-party plugins 

Pros of a custom CMS tool 

 The end-product is tailored to perfectly match your business needs, processes and tools 

used, and is easily scalable 

 You have 100% control over the product development phase and how the product will work 

in the future 

 No risk of unexpected changes made to the software by the owner 

 A customised solution can give your company a competitive advantage 

Cons of a custom CMS tool 

 A custom CMS is much more expensive than an off-the-shelf one 

 Developing a dedicated CMS platform will take time, so it might not be a good option if you 

need to find one quickly 

 It might leave you dependent on the software development team 

 

 

  



Delight 

 

Logo & Fonts 
There are 5 logos that I’ve created for St.Mary’s Church website as in Figure 8 LOGOS CREATED FOR 

ST mARY'S. On my website, I’ve used the one with church icon on the left with the brand name 

St.Mary’s and its location Bedfont. By looking at the logo, I feel it represents the church name and 

for the website users they can find out where the location of the church at first glance. 

 

FIGURE 8 LOGOS CREATED FOR ST MARY'S 

Choosing the right fonts for the website is important for a better visual representation. The fonts of 

our choice can make or break our design. There are many choices and suggestions on font pairing 

available for non-experience user like us. This is the website that I looked up for inspiring font pairs.  

https://www.pagecloud.com/blog/best-google-fonts-pairings and tried to test it on this website 

http://www.ourownthing.co.uk/fontpairing/ .And I am using the free google fonts on my web pages. 

Heading:  Playfair Display Paragraph: Open Sans 

  



 

Moodboard , Colour Choices & Wireframes 

 

I’ve created a moodboard using the church images and picked colours from it for my website. And 

also I’ve created wireframes and sitemap in whimsical. 

 

Phase 3 - Prototype 

 

Proposed schedule  

 

 

FIGURE 9 GANNT CHART 

 

 

 

https://whimsical.com/moodboard-fonts-BHnc7fGQuSc7FhNKcDbXRu
https://whimsical.com/wireframes-AmZWz3kpc1H9bEyv2r88xk
https://whimsical.com/site-map-VyQp23R7AUB9o5iKxpxaJR


Phase 4 - Implementation 

Problems Encountered 

When I’ve tried to change the logo icon at the top of the page for mobile view, the uploaded logo 

image not being replaced by the new one and it’s still showing the original one from God Grace 

theme that I bought. So, it took me awhile to fix the code. 

Another problem that I’ve had using this theme was that when creating a navigation list, there was 

an error, the menu list not fully showing up in the desktop view and I had to amend the css coding.  

Variations form the initial plan  

Initially, I’ve thought I will be able to code everything from scratch, and even thought of creating my 

own WordPress theme but I couldn’t and had to use the theme created by others. 

Before starting to create a new St. Mary’s website, I’ve thought of completing it in August but things 

didn’t turn out the way I’ve expected and ended up completing the site in October at the last 

minute. 

SEO and Social Media  

Even though the current website looks outdated, the church media team is actively using Social 

Media, they are on Facebook, Youtube and Twitter. So, if the vicar & PCC members decided to use 

my new updated website, they just need to replace the current URL on Facebook & other social 

media platform they are using.  

For SEO, I’ve used Yoast SEO plugin & Google analytics to keep track of the visitors. 

  



Phase 5 – Analysis 

Analysis of performance 

Google PageSpeed Insights 

Google’s PageSpeed Insights was used to find out about how fast or slow the website is. The website 

loading speed is one of important factors for ranking high in Google Search results and enriching 

user experience. Using the online tool Google’s PageSpeed Insights provides with page load time, 

how the page is performing and identifies some of the speed problems on the website, what needs 

fixing for faster results and for better performance. 

 

FIGURE 10 PERFORMANCE ON DESKTOP 

 

FIGURE 11 PERFORMANCE ON MOBILE 



Comparing the two performance speed tests done on stmarysbedfont.uk website , the one on 

desktop view Figure 10 and mobile view Figure 11 we can see that the webpage loads faster on 

desktop view with a speed of 1.2s and a lot slower on mobile view with a speed of 5.9s.  

Nibbler 

 

FIGURE 12 REPORT ON NIBBLER 

According to nibbler.insites.com, the report shows that 0.0 Incoming links to stmarysbedfont.uk 

website. This site was launched a couple of days ago and on top of that the website link is not shared 

on facebook & other social media platform the church is currently using, so I am not expecting a lot 

of external site linking to it. 

Wave 

 

FIGURE 13 SUMMARY ON WAVE TOOL 

I’ve found out that the website has 11 errors and 10 contrast errors using WAVE tool as in Figure 13.  

A lot of fixing needs to be done on my website according to this summary. 



 

Google Analytics 

Demographics 

 

 

FIGURE 14 LOCATIONS OF AUDIENCE 

This finding on Google analytics shows me that the people who visited my page are mostly based in 

UK and a few from US & China.  

Site traffic 

 

FIGURE 15 TRAFFIC SOURCE 

 

FIGURE 16 TRAFFIC SOURCE/MEDIUM 



By looking at the channel grouping as in Figure 15 and traffic source/medium as in Figure 16, I can 

see that most of the site user comes directly to my site either using the website URL or clicking the 

website link and a few comes from referral, from my course work home page Zonezero.uk from 

analytic test site. 

Technology  

 

FIGURE 17 BROWSER USED BY USERS 

This above data shows me that most of the website users used Chrome browser to access my site 

and some used Firefox, Safari, Edge, etc. 

  



Phase 6 – Completion 

Future plans of the website 

In the future, I want to add more information in the website, like adding information about different 

denominations so that visitors/non believers can find out and understand all the things they need to 

know about Christianity without needing to search on Google, want to add more media pages like 

showing photos on church activities by events, so that the user don’t need to use external pages like 

Facebook to look for them.  

For now, I am currently waiting for the Church PCC members for their decision on whether to 

replace the current website with the one I’ve created.  If they are willing to change it then, I will 

need to provide WordPress admin details ready for them, so they can log in and update whatever 

information they want in the future. 
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